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2022-2023



Education
Goal 1:Improve participation in provided 
spaces for conversations and broadening the 
scope of those sessions by documenting actual 
cases to use as teachable moments for 
educating staff on inequalities and cultural 
values for training purposes.

Goal 2: Demonstrate inclusive leadership 
solutions at all levels by identifying barriers 
within their programs that prohibit team DEI 
problem solving, engagement, and intent to 
stay for each athletic area.



Evaluation & Assessment
Goal 1: Develop a DE&I KPI 
Scorecard that reflects our 
growth towards the established 
KPI’s.



Infrastructure & Sustainability 
Goal 1: Design spotlight 
recognition awards for DE&I 
teams and departments who 
exemplify our values.



Collaboration
Goal 1: Enhance our local and 
national community 
relationships and foster an 
improved presence in targeted 
diverse communities with our 
student-athletes and coaches. 



Infusion of Leadership
Goal 1: Establish consistency in 
messaging and communication 
regarding the importance of 
diversity, equity, and inclusion. 



2023-2024 Goals

• Continue to provide a multidisciplinary approach to engaging in 
civic discourse around diversity, equity, and inclusion. 

• Improve assessment and data collection to then be analyzed and 
used to influence programming related to diversity, equity, and 
inclusion within the scope of DEI both locally and across the Big 
Ten footprint. 

• Improve recruitment and retention of students and staff in 
experiential learning opportunities and engagement at the 
University of Iowa and the larger Iowa City community, the Big 
Ten Conference, and the NCAA. 

• Enhance partnerships with campus and community partners to 
leverage Athletics platform for the betterment of historically 
underserved local and national communities. 

• Continue to align the department of athletics with that of Iowa 
state legislation, Board of Regents, University of Iowa, NCAA, and 
Big Ten Conference initiatives. 



Questions?
Lorenda Holston
Assistant Athletics Director, 
Diversity, Equity, & Inclusion
Lorenda-Holston@uiowa.edu
(319) 467-4378
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